
TOWN OF MIDDLEBURY 1 

Infrastructure Committee 2 

Town Offices Large Conference Room 3 

Thursday, March 14, 2019 4 

Meeting Minutes 5 

 6 

Committee Members Present: Heather Seeley, Gary Baker, Kirk Fiske, Chris Robbins and Lindsey 7 

Fuentes-George, Don Keeler, Luther Tenny and Alternate Judy Wiger-Grohs.   Wiger-Grohs would be 8 

participating, but not voting at this meeting. 9 

 10 

Town Staff: Town Manager Kathleen Ramsay, Director of Public Works Planning Dan Werner, Police 11 

Chief Tom Hanley and Accounting Services Manager Jackie Sullivan. 12 

 13 

Others Present:  Judith Harris of Harris and Harris. 14 

 15 

The Meeting was called to order by Heather Seeley at 8:15 a.m. 16 

 17 

Approval of Agenda 18 

 19 

Baker moved, and Fuentes-George seconded, to approve the agenda. The agenda was approved as 20 

presented with 7 in favor. 21 

 22 

Approval of Minutes 23 

 24 

Fuentes-George made the motion to approve the minutes of February 14, 2019, and Fiske seconded the 25 

motion.   Robbins wanted to add wording to lines 215-216 about the removal of sediment in the 26 

Middlebury River to include the “chutes”.  Seeley suggested that beginning after “removed” add the 27 

words “from the original work areas.” The minutes were approved as amended with 5 in favor, 2 28 

abstaining (Tenny and Keeler). 29 

 30 

Citizen Concerns – None 31 

 32 

Project Updates 33 

 34 

Colonial Drive – Werner said he and Jamie Simpson of Green Mountain Engineering are working on a 35 

phased agreement to try and get the preliminary survey work done to see what the extent of the 36 

stormwater system is that will need to be constructed.   37 

 38 

Willard St/Middle Seymour/Rail Platform Parking – Werner said he’d walked the area with Jason 39 

Larocque and Brent Rakowski of Otter Creek Engineering, and they are trying to set up a meeting with 40 

VTrans staff.  Seeley suggested Town Liaison Jim Gish might be able to help set up the meeting. 41 

 42 
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Mill Street – Stone Mill – Werner wanted the Committee to know that the new property owners have 43 

approached the Town about moving the water line and hydrant.  He said they would be paying for most 44 

of it, but it would be good to get that hydrant moved from its current location. 45 

 46 

Shard Villa Bank Stabilization Project 47 

 48 

Werner said Jon Ashley of Dubois and King, Inc. is recommending accepting the bid from G&N 49 

Excavation for $89,100.  He said Dubois and King checked references and has worked with this company 50 

on similar types of work in other parts of the State and feel they are acceptable.  Work would begin after 51 

July 1, 2019. 52 

 53 

Fiske made the motion to recommend the Selectboard award the bid to G&N Excavation for $89,100.  54 

Tenny seconded the motion.  The motion carried with 6 in favor (Fuentes-George had stepped out of the 55 

meeting). 56 

 57 

Shard Villa Road Improvements 58 

 59 

Fiske asked how much of the road they’d be doing, and Werner said beginning from the south side of 60 

the bridge to 2,700 feet south to where there is a seam in the pavement.   Keeler asked how this project 61 

was prioritized over some other road projects, which are in worse shape than this one and gets more 62 

traffic.  Werner said it started as a staff recommendation, and this project was scheduled to be done last 63 

year but was delayed when we ran into permit timing.  The river bank is collapsing and causing holes in 64 

the driving lanes. Robbins pointed out this improvement was needed due to the bank stabilization 65 

project. 66 

 67 

Fuentes-George made the motion to recommend the Selectboard award the bid for the Shard Villa Road 68 

Improvements to Pike Industries for $177,874.50.  Fiske seconded the motion.  The motion carried with 69 

6 in favor, 1 opposed (Keeler). 70 

 71 

Old Wastewater Control Building Reuse Project 72 

 73 

Werner said in the recently adopted Statement of Qualifications (SOQ) process, 3 architectural firms 74 

submitted qualifications.  He said he and Judy Harris and Tom Hanley would like the Committee to 75 

recommend the Selectboard approve using Vermont Integrated Architects (VIA) for the project.  He said 76 

they are a local firm, and Ashar Nelson of VIA was the lead architect when the Police Department was 77 

constructed 15 years ago, so is familiar with the property. 78 

 79 

Robbins moved to recommend the Selectboard approve using Vermont Integrated Architects for the 80 

Wastewater Control Building Reuse Project, and the window replacement portion of the Police 81 

Department Energy Conservation Initiative.   Fuentes-George seconded the motion.  The motion carried 82 

with 7 in favor. 83 

 84 



Infrastructure Committee 3/14/19 Page 3 
 

 85 

Police Department Energy Conservation Initiative 86 

 87 

Werner said no bids had been received at the March 8th bid opening for this project, and asked Judith 88 

Harris to describe how she had reached out to contractors. 89 

 90 

Harris said the project bid had been published in 4 consecutive issues of the Addison Independent, was 91 

posted in the Vermont Business-to-Business Directory, and at 3 plan rooms and websites.  She said they 92 

had scheduled a walk-through for contractors on February 27th, and no one came.   She said only Naylor 93 

and Breen had inquired about the project, and she had tried calling several construction companies.  She 94 

said at first some had seemed interested, but said they’re already back logged with work.  She thinks 95 

part of the problem is this project is small, but difficult to manage and not that profitable for a company.  96 

She said the work involves foam insulation around the whole building and baseboard insulation, as well 97 

as infilling the storefronts on the Community Room, which involves masonry work to blend it into the 98 

existing brick and granite, which takes time. 99 

 100 

She said she is recommending separating out the foam insulation portion of the project and bidding that 101 

separately.  She said in talking with Werner, they are thinking of combining the window and infill portion 102 

of the project into the Control Building Reuse Project, which also involves masonry, so there will already 103 

be a mason on site. 104 

 105 

Werner said they will be looking for insulation contractors now and will bring that back to the 106 

Committee. 107 

 108 

Robbins said it would be good to involve Ashar Nelson, since he designed the Police Department.  Harris 109 

said it would be good for him to go back now and see there has been a change in function and the need 110 

for improved energy efficiency and can help us with the appearance of the project.   111 

 112 

Sanitary Sewer Improvements Along Railroad Bed 113 

 114 

Werner said the replacement of the sanitary sewer line in the rail bed north of the Cross Street Bridge 115 

would be part of the railroad bridge project and would be paid for by VTrans.  He said the portion that 116 

the Town would be responsible for is a 515-foot length from the Cross Street Bridge south to the 117 

railroad trestle.   He said this is an old vitrified clay pipe line that definitely needs upgrading, and now is 118 

the time to replace it since the contractor is there for the railroad project, and it would be far less 119 

expensive to do the work now.   He said the Infrastructure Committee needs to recommend the 120 

Selectboard approve this project and authorize the Town Manager to sign the agreement with the State.  121 

The estimated cost of this is $92,965.52, and Werner said there is money in the Capital funds to do this 122 

project.  The sewer line is on the east side of the rail tracks, and not between he tracks and Otter Creek. 123 

 124 

Tenny said if we were to do this work ourselves, the permits alone to work in the railway would cost us 125 

tens of thousands of dollars, so if we can piggyback this with the VTrans project it is money well spent. 126 
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 127 

Keeler made the motion that the Committee recommends the Selectboard authorize Town Manager 128 

Kathleen Ramsay to sign the agreement with VTrans for this project.  Fiske seconded the motion.  The 129 

motion carried with 7 in favor. 130 

 131 

Committee Member Concerns 132 

 133 

Wiger-Grohs said she had to wait in a long line of cars at the light by the Hannaford plaza again, so 134 

wondered about the timing of this light.  Werner said it has been adjusted by the State, but if cars are in 135 

the lane to turn left into the Rite Aid store, it will slow the timing down.  He said he will look into it. 136 

 137 

Wiger-Grohs said she hoped this Committee would move towards not just “gray infrastructure” but 138 

“green infrastructure” as well.  She said the Tree Committee worked with VTrans to save some of the 139 

trees being removed along the railroad tracks and were able to move them to the Recreation Park.  She 140 

said often agencies and departments are at cross-purposes, so if it weren’t for intervention all those 141 

trees would have been removed.  She said she is concerned about the amount of tree cutting happening 142 

at the airport, and understands it’s their property, but feels the Town should intervene.  Keeler said he 143 

spoke to the Airport Manager and the tree cutting at the airport is an FAA requirement.   144 

 145 

Keeler asked about the sidewalk schedule for this year and hoped it would be planned so they weren’t 146 

being constructed after school starts in September, because it was awful last year when they were doing 147 

Court Street sidewalks when school was in session.  Seeley asked Werner for an update at the next 148 

meeting for the sidewalk plans for this year.   Keeler said he thought it wasn’t good to pour concrete in 149 

October and November.   Werner said it’s about timing, and the best time to pour concrete was in the 150 

fall, and also they have to work with the contractor’s schedule.  Tenny said the College does their 151 

sidewalks in September to allow for a 27-day curing period before any frost sets in, but agreed it’s a 152 

hazard doing the sidewalks going to and from school with school in session. 153 

 154 

Tenny commended the Town road crews for their great work this winter and said the roads and 155 

sidewalks have been in great shape and he really appreciated it. 156 

 157 

Baker asked about the tree cutting along the river bank on Creek Road.  Werner said he wasn’t aware of 158 

any recently, but what he saw could have been cut awhile ago.   Tenny said he knew there was some 159 

concern about them falling into the Creek, but you want to leave what trees you can to secure the bank.  160 

Baker said the trunks were still there. 161 

 162 

Robbins had a picture of a stormwater structure she’d taken in Lawrenceville, Georgia and said she 163 

would like to see some of them around town, such as in the Colonial Drive area.  Tenny said they work 164 

well, but there is a lot of maintenance involved to keep invasive species of plants out and keep them 165 

weeded.  He said maybe getting neighbors to buy-in to help maintain these it might work, but can’t see 166 

this working if the Town is required to maintain them.  Robbins said the one she has works well and 167 

doesn’t need a lot of maintenance because it’s full of plants.   Werner said something like this structure 168 
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might work on the Cooperative Fire Insurance property or in a park, but isn’t designed to go along a 169 

road.  Tenny said he believed the State Stormwater Regulations require structures like this in projects 170 

that are adding impervious areas, but if you aren’t adding any they don’t require them. 171 

 172 

Keeler said he wanted to address the two Selectboard members on the Committee on how disappointed 173 

he was with the quality of the Comcast broadcast of the Town Meeting.  Seeley said they are aware 174 

there were issues, but the Comcast equipment at the high school is old, and MCTV made a huge effort 175 

to get it working and they had Comcast there to help as well, but it stopped working during the meeting 176 

and they tried to get it to work, but couldn’t.  She said MCTV is working on it and are trying to make it 177 

better for next year, but she will bring his concern back to the Board. 178 

 179 

The meeting adjourned at 9:10 a.m. upon motion by Baker, seconded by Fuentes-George. 180 

 181 

The next meeting of the Infrastructure Committee is scheduled for April 18, 2019 at 8:15 a.m. in the 182 

Town Offices at 77 Main Street. 183 

 184 

Respectfully submitted, 185 

Beth Dow 186 

 187 


